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   NEBRASKA ASSOCIATION OF EMERGENCY 
               MANAGEMENT CONSTITUTION

ARTICLE I

Name

Section 1.  Name.  The organization shall be known as the “Nebraska Association of Emergency Management” (NAEM).

ARTICLE II

Purposes
Section 2.  Purposes.  The purposes for which the Association is organized include the following:


A.
To promote the principles of Emergency Management through



development and delivery of educational programs to the general public.


B.
To provide a forum for its members which encourages the sharing of



ideas, accomplishments and suggestions.

ARTICLE III
Membership

Section 3.1.  Membership Classes.  The Association shall have four (4) classes of memberships which shall be known as (A) Professional, (B) Associate, (C) Retired and (D) Departmental.


(A)
Professional membership shall include any person working directly with emergency management, or who may have a primary responsibility in the field of emergency management for a local political subdivision such as county, city or other unit of local government.  Also, any person who may have a primary responsibility in the field of emergency response other than emergency manager, and is serving in an emergency response staff position at the local, county or state level of government in the State of Nebraska. Professional membership may also include individuals in private industry, education, military, public-safety or other personnel who hold major responsibilities for emergency response planning and coordination.  Professional members shall have full rights to vote and hold office therein.

(B) Associate membership is offered to business and industry, or any person who supports the goals and objectives of the Nebraska Association of Emergency Management, or who provides a service and/or product in the comprehensive field of emergency response.  An Associate member shall have no voting privileges and must be sponsored by a Professional member.



(C) Retired membership is for any person, who is retired from the full-time work force, is still involved or interested in emergency management, and who supports the goals and objectives of the Nebraska Association of Emergency Management.  A Retired Member shall have no voting privileges.

(D) Departmental membership is composed of up to 6 personnel from an agency.  Departmental members have the same requirements, rights and responsibilities as a Professional member.


Section 3.2.  Dues.  Annual membership dues shall be assessed against each member on April 1, to correspond with the annual conference, as follows: 


(A)
Membership dues shall be set by a vote of the membership present at the


Annual Meeting.


(B)
Any member who qualifies for a different membership class within a dues year and wishes to change to that class may be credited with the amount of dues previously paid.

          (C) Departmental membership fee will apply to the first six members.  Additional members can be included at a reduced rate as determined by a vote of the membership at the annual meeting.

Section 3.3.  Termination of Membership.  Termination of membership from the Association shall be governed as follows:

The Executive Board may recommend the suspension or expulsion of any Professional, Associate or Retired Member for cause that is deemed prejudicial to the best interest of the Association.  Such recommendation must be approved by a two-thirds majority of all Executive Board membership.

Section 3.4.  Reinstatement.  Upon written request signed by a terminated member and filed with the Secretary, the Executive Board may reinstate such member to membership upon such terms as the Executive Board may deem appropriate.  Such reinstatement must be approved by a two-thirds majority of all Executive Board membership.

Section 3.5.  Resignation.  A member may resign by filing a written resignation with the Secretary, which resignation shall be presented to the Executive Board at the first meeting after its receipt, but such resignation shall not relieve the member resigning of the obligation to pay dues, theretofore accrued and unpaid.

Section 3.6.  Non-payment of Dues.  A member who is considered in arrears shall be dropped from membership.

ARTICLE IV

Executives

Section 4.1.  Officers.  The Officers of the Association shall be President, , Vice-President, Secretary and Treasurer.  All officers shall serve without pay.

Section 4.2.  Directors.  There shall be five Area Directors, one from each of the Association areas.  The Areas shall be described as:

Panhandle Area.
The Counties of Sioux, Dawes, Sheridan, Box Butte, Scotts Bluff, Morrill, Garden, Banner, Kimball, Cheyenne, and Deuel.

West Central Area.
The Counties of Cherry, Grant, Hooker, Thomas, Blaine, Arthur, McPherson, Logan, Keith, Lincoln, Perkins, Chase, Hayes, Frontier, Gosper, Dundy, Hitchcock, Red Willow, and Furnas.

Central Area.
 The Counties of Loup, Garfield, Wheeler, Custer, Valley, Greeley, Sherman, Howard, Dawson, Buffalo, Hall, Merrick, Hamilton, Polk, York, Phelps, Kearney, Adams, Clay, Harlan, Franklin, Webster, and Nuckolls.

Northeast Area.
The Counties of Keya Paha, Boyd, Brown, Rock, Holt, Knox, Cedar, Dixon, Dakota, Antelope, Pierce, Wayne, Thurston, Boone, Madison, Stanton, Cuming, Burt, Nance, Platte, Colfax, Dodge, and Washington.

Southeast Area.
The Counties of Butler, Saunders, Douglas, Sarpy, Seward, Lancaster, Cass, Fillmore, Saline, Otoe, Thayer, Jefferson, Gage, Johnson, Nemaha, Pawnee, and Richardson.

Section 4.3.  Nomination/Election.  Candidates for Officer and Director positions shall be nominated and elected by the Professional members in attendance at each Annual Meeting of the Association as follows:


(A)
President:  In the event the Vice President is unable to serve as President, Vice President shall be elected from those Professional Members in good standing who have served as an officer or  as an Area Director.


(B)
Vice-President:  A Vice-President shall be elected from those Professional Members in good standing and will serve as President in the following term.  Vice President shall be elected from those Professional Members in good standing who have served as an officer or  as an Area Director.

(C)
Secretary:  A Secretary shall be elected from those Professional Members in good standing.


(D) Treasurer:  A Treasurer shall be elected from those Professional Members in good standing.


(E)
Area Directors:  Area Directors shall be elected from those Professional Members in good standing as follows:

1. The Area Directors elected must reside within the boundaries of the area from which they are elected.
2. The Area Directors are elected by a majority vote of Professional Members from within that Area.



3.
Area Directors from the Areas of Panhandle and Northeast will be elected to serve, beginning with even numbered years.

4. Area Directors from the Areas of West Central, Central, and Southeast will be elected to serve, beginning with odd numbered years.
Section 4.4.  Terms.  Vice President will serve for a two year term, the first year as Vice-President and the second year as President.  .  The Secretary will serve a two year term and be elected at the Annual Meeting occurring in even numbered years.  The Treasurer will serve a two year term and be elected at the Annual Meeting occurring in odd numbered years.
Section 4.5.  Treasurer. The outgoing Treasurer shall serve for thirty (30) days following the Annual Meeting in order to work with the Executive Board and the new Treasurer to close the books for the year. 

Section 4.6.  Area Directors.  Area Directors shall hold office for two years subsequent to election.

Section 4.7.  Vacancies.  Vacancies in positions of the Association shall be filled by appointment by the Executive Board on a two-thirds majority vote except that a vacancy in the office of the President shall be filled in accordance with Section 4.3(A).  
Section 4.8.  Resignations of Executive Board Member:  Resignations will be made in writing to the President or Vice president of the Association.  A resignation is not official until presented at the first Executive Board meeting following its receipt.  Resignations can be withdrawn prior to the Executive Board formal action.

ARTICLE V

Duties of Executives

Section 5.1.  President.  The President shall preside at all meetings of the Association and serve as chairman of the Executive Board.  The President shall not vote on any question except to break a tie.  The President should attend area meetings when possible.  He/she shall appoint all committees and shall perform all other duties assigned to him/her by the Executive Board of the membership.

Section 5.2. Vice-President.  The Vice-President shall assist the President in conducting meetings and shall assume the duties and powers of the President in his/her absence. The Vice-President will perform duties assigned by the President and assume the office of the President at the next Annual Meeting. The Vice-President will be in charge of setting up the mid-year meeting at NACO. Vice-President will have close contact with the President, and assist the Area Directors in the performance of their duties, and perform all other duties assigned by the President. The Vice-President will chair the Conference committee.
Section 5.4.  Secretary.  The Secretary shall have custody of all records of the Association; shall give notice of meetings; shall keep accurate minutes of all Association and Executive Board meetings; attest to all necessary instruments; forward all data as directed; provide information to the members; and perform such other duties as the President or Executive Board shall direct. 

Section 5.5  Treasurer:  The Treasurer shall have custody of all monies of the Association; shall prepare all treasurer reports, pay all bills as approved by the Executive board, attend Executive board meetings, and perform such duties as the President or Executive boards shall direct.

Section 5.6.  Area Directors.  The Area Directors shall serve as liaison between the Association and their respective areas, communicating suggestions and concerns for the area to the Association.  Each area director shall arrange for and conduct area NACO or Association meetings by: 


a. Contacting the area NACO chairperson for meeting arrangements.


b. Notifying the President when area meetings are held.


c. Providing a report to the Executive Board after an area meeting.

Area directors are assigned with the recruitment and retention of members in the respective areas.

ARTICLE VI

Executive Board

Section 6.1.  Governing Body.  The governing body of the Association shall be the Executive Board.  The Executive Board shall govern the Association by:


a. Recruiting members


b. Providing leadership


c. Planning, directing, budgeting & organizing the affairs of the NAEM organization.


d. Arrange for an annual conference & a mid-year meeting in conjunction with the NACO 


    convention, or emergency meetings as necessary.


e. Establish, evaluate, prioritize & complete goals.

Section 6.2.  Executive Board Membership.  The Executive Board shall be composed of the President,  Vice President, Secretary, Treasurer, the five Area Directors and a liaison from NEMA.

Section 6.3.  Quorum.  A majority of the total number of Executive Board members shall constitute a quorum for the transaction of business at any meeting of the Executive Board.

Section 6.4.  Parliamentarian.  The Executive Board shall make provision for a parliamentarian to serve at its pleasure.

ARTICLE VII

Committees

Section 7.1.  Standing Committees.  The President shall appoint such standing committees that will serve the best interest(s) of the Association.  Standing committees shall include, but are not limited to the following:


(A)
Audit Committee.  An Audit Committee shall be appointed by the incoming President prior to the conclusion of the Annual Meeting.  It shall consist of two (2) Area Directors and one Professional Member from the general membership.  The President shall name one of the three as the chairperson.


(B)
Nominating Committee.  At least two months prior to the Annual Meeting, the President shall appoint a Nominating Committee.  The Committee shall present at the Annual Meeting at least one nomination each for the offices of  Vice President, and for the Secretary or Treasurer and those Area Director offices which will expire at the Annual Meeting.

(C)
Legislative/State Affairs Committee.  The incoming President shall appoint a Legislative/State Affairs Committee prior to the beginning of the Association fiscal year.  It shall consist of one (1) Professional Member from each Association Area, one of whom shall be named chairperson by the President.  The Committee shall monitor/review past, current, and future legislative actions with regard to the potential impacts on Emergency Management entities in the State of Nebraska.  The Committee may also be required to intervene on the Association’s behalf by testifying at legislative activities.

Section 7.2.  Special Committees.  Special committees may be appointed by the President as directed by the Executive Board or the Membership, and they shall perform such duties as may be defined in their creation.

ARTICLE VIII

Elections

Section 8.1.  Majority vote.  Election shall be determined by the majority of all votes cast for each office, provided a quorum is present.

Section 8.2.  Manner of Election.  When the President declares the Association meeting open for election of Officers, the report of the Nominating Committee shall first be presented to the membership.  The President shall then entertain motions from the floor and the election shall proceed as prescribed by Robert’s Rules of Order, Revised Edition.  Each officer shall be elected by separate vote.

Section 8.3.  Voting Procedure.  Only Professional Members shall have a vote on nominations or motions to elect.  A plurality vote shall constitute an election to office.

Section 8.4.  Special Elections.  At any meeting of the Association when a special election has been ordered by the Executive Board, the manner of election and voting shall be as prescribed in Section 8.2 above except that the Nominating Committee will not report.

ARTICLE IX

Meetings

Section 9.1.  Meetings of Members.  There shall be two regular meetings of the Association each year, one to be held in the spring, and one to be held in the fall.  The spring meeting shall be the Annual Meeting.  Special meetings of the Association may be called by the President, when deemed advisable, or by a two-thirds majority vote of the Executive Board.  Notice of said special meeting(s) shall be postmarked at least five days prior to the called meeting.

Section 9.2.  Quorum.  A quorum of eighteen (18) of the paid up voting members of the Association shall be present at regularly scheduled or called meetings before business for the Association can be transacted.

Section 9.3.  Executive Board Meetings.  The Executive Board shall meet prior to the two regular meetings of the Association and at such other times as may be deemed necessary by the President, or by a two-thirds majority vote of the Executive Board.  Notice of such meeting(s) shall be postmarked at least five days prior to the meeting.

ARTICLE X

Rules of Order
Section 10.1.  Robert’s Rules.  All actions not covered by this Constitution shall be governed according to Robert’s Rules of Order, Revised Edition.

ARTICLE XI

Amendments

Section 11.1.  Amending.  This Constitution may be amended by a two-thirds vote of the Professional Members attending any general membership meeting.  Amendment proposals must be defined and announced in writing to the membership 30 days prior to vote.
ARTICLE XII

Miscellaneous Provisions

Section 12.1.  Fiscal Year.  The fiscal year of the Association shall end on the 31st day of May each year.

Section 12.2.  Budget.  The Executive Board shall adopt in advance of the next fiscal period an annual operating budget covering all activities of the Association.

Section 12.3.  Depositories.  The Executive Board or an officer designated by the Executive Board shall appoint banks, trust companies, or other depositories in which shall be deposited from time to time the money of the Association in the name of the Association.

Section 12.4.  Checks, Drafts, and Notes.  All checks, drafts, or other orders for the payment of money and all notes or other evidences of indebtedness issued in the name of the Association in an amount greater than two hundred fifty dollars ($250.00) shall be signed by the Treasurer and one. of the following officers: President, Vice President, or Secretary
Section 12.5.  Contracts and Other Instruments.  Except as otherwise provided in the Constitution, the Executive Board may authorize any officer, or Area Director, to enter into any contract or execute and deliver any instrument in the name and on behalf of the Association.

Section 12.6.  Gifts.  The Executive Board may accept on behalf of the Association any contribution, gift, bequest or device for the general purposes or for any specific purposes of the Association.

Section 12.7.  Dissolution.  Upon the dissolution of the Association, the Executive Board shall, after paying or making provision for the payment of all liabilities of the Association, dispose of all assets of the Association by donation to such organization or organizations organized or operated exclusively for purposes substantially similar to the educational purposes of the Association as shall at the time qualify as an exempt organization or organizations under Section 501(c)3 of the Internal Revenue Code, as amended (or the corresponding provision of any future United States Internal Revenue law.)

Adopted As Amended:  April 20, 2007
Departmental membership information added Jan 2010 based on previously approved vote by membership in 2007.
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